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Request for Qualifications (RFQ)

Bee Development Authority

Pre-Qualification of Professional Services

Issue Date: June 10, 2025

Submission Deadline: August 31, 2025, 5:00 PM CDT

Contact: Bee Development Authority, 2745 Byrd St., Beeville, TX 78102
Email: ExecutiveDirector@beedevelopmentauthority.org

1. Purpose

The Bee Development Authority (BDA), established under Texas Local Government Code Chapter 379B, seeks
Statements of Qualifications (SOQs) from qualified firms to pre-qualify for professional services to support the
assessment, renovation, development, and construction of facilities on or around a defense base, as defined by the Defense
Base Closure and Realignment Act of 1990 (10 U.S.C. Section 2687 note) and its amendments. The purpose of this
RFQ is to establish a pool of pre-qualified firms capable of delivering high-quality professional services in compliance
with Texas state law, including Texas Government Code Chapter 2254 (Professional Services Procurement Act), to
meet BDA’s diverse project needs for aviation and general building facilities.

2. Scope of Services
BDA seeks firms with expertise in the following professional services, which support the authority’s powers to engage in
economic development, manage base property, and convey utilities as authorized under Local Government Code
Chapter 379B. Firms may submit qualifications for one or more service categories:
e Architecture: Design of buildings, hangars, and aviation structures, including conceptual design, schematic
design, design development, and construction documents compliant with FAA and local codes.
e Interior Design: Space planning, interior finishes, and furniture selection for functional and ADA-compliant
interiors.
e MEP Engineering: Mechanical, electrical, and plumbing system design, including energy-efficient HVAC,
lighting, and power systems, with consideration for sustainability.
o Fire Protection: Design of fire suppression and alarm systems compliant with NFPA standards and Texas fire
codes.
e Forensic Engineering: Investigation of structural or material failures, with remediation recommendations for
existing facilities.
e Geotechnical Engineering: Soil analysis, foundation design, and site suitability assessments for construction on
defense base property.
e Materials Testing: Quality control and testing of construction materials, including compliance with ASTM
standards.
e Aviation Consulting: Airport planning, airfield design, landside development, and compliance with FAA
regulations and Texas Transportation Code.
e Civil Engineering: Site development, grading, drainage, roadways, and utility infrastructure, including
infrastructure improvements reimbursable under Local Government Code Section 379B.0012.
¢ Environmental Consulting: Phase I and II environmental assessments, remediation, and compliance with Texas
Commission on Environmental Quality (TCEQ) and federal EPA regulations.
e Project Management: Oversight of project planning, scheduling, budgeting, and coordination, ensuring
compliance with Texas Government Code Chapter 2269 (Public Construction).
e Structural Engineering: Design and analysis of structural systems for buildings and aviation facilities.
e Surveying: Land surveying, topographic mapping, and construction staking, including boundary surveys for base
property.



Cost Estimating: Detailed cost analysis and budgeting, including estimates for bond-financed projects under
Local Government Code Section 379B.005.

Construction Administration: On-site oversight and contract administration during construction phases.
Sustainability Consulting: Design of energy-efficient, LEED-compliant solutions to support BDA’s economic
development goals.

Security Consulting: Design of security systems, access control, and surveillance for defense base facilities.
Acoustical Engineering: Noise control and sound design, particularly for aviation-related facilities near airfields.
Construction Inspection Services: On-site inspection and monitoring of construction activities to ensure
compliance with design specifications, construction documents, and applicable codes, including Texas
Government Code Chapter 2269, Federal Aviation Administration (FAA) regulations, and local building
regulations. Services include quality assurance, progress reporting, and verification of materials and workmanship
for projects on or around defense base property, ideally with additional specialized expertise in airport and
aviation environments. Inspectors must demonstrate experience with airfield safety protocols, FAA-compliant
construction practices, and coordination with airport operations to minimize disruptions during construction.

Additional services relevant to facility assessment, renovation, development, or construction may be considered if
proposed by the respondent and aligned with BDA’s authority under Local Government Code Chapter 379B.

3. Submission Requirements
Firms must submit a Statement of Qualifications (SOQ) that complies with Texas Government Code Chapter 2254,
which requires selection based on demonstrated competence and qualifications. The SOQ must include:

1.

2.

b

10.

Cover Letter: A brief introduction, including the firm’s name, contact information, and service categories for
which the firm is seeking pre-qualification (1 page maximum).

Firm Profile: Overview of the firm, including years in business, office locations, and number of employees.
Highlight expertise in the proposed service categories and experience with defense base projects (2 pages
maximum).

Relevant Experience: Descriptions of at least three (3) projects completed within the last five (5) years that
demonstrate expertise in the proposed service categories, particularly projects involving defense bases or aviation
facilities. Include project scope, location, client, budget, completion date, and compliance with federal and state
regulations (3 pages maximum per service category).

Team Qualifications: Resumes of key personnel, including their roles, qualifications, and relevant
certifications/licenses. Indicate if personnel qualify for military employment preference under Texas
Government Code Chapter 657 (e.g., veterans, veteran’s spouse, or other eligible individuals) (2 pages
maximum per person).

References: Contact information for three (3) clients who can verify the firm’s performance on similar projects.
Certifications and Licenses: Copies of professional licenses, certifications, and accreditations (e.g., LEED,
DBIA, FAA certifications).

Approach to Projects: A narrative describing the firm’s approach to delivering services, including quality
control, collaboration, adherence to schedules and budgets, and compliance with Texas Government Code
Chapter 552 (Public Information Act) for transparency (2 pages maximum).

Insurance: Proof of current professional liability, general liability, and workers’ compensation insurance, with
minimum coverage as required by Texas law.

Conflict of Interest Disclosure: A statement disclosing any conflicts of interest or pending litigation that may
affect the firm’s ability to perform services for BDA, as required under Local Government Code Section
379B.004.

Required Acknowledgements: A signed statement acknowledging compliance with the legal requirements listed
in Section 4 below, including conflicts of interest disclosure under Local Government Code Section 379B.004.

Format:

Submit electronically in PDF format via email to info@beedevelopmentauthority.org.

File size must not exceed 20 MB.

Use 11-point font, 1-inch margins, and single-spaced text.

Number all pages and include a table of contents.

Submissions are subject to the Texas Public Information Act (Government Code Chapter 552) and may be
disclosed unless exempt.

4. Required Acknowledgements



Firms must include a signed statement in their SOQ acknowledging compliance with the following legal requirements.
Each acknowledgement must reference the specific statute or regulation and include the provided website link for the full
text or authoritative source:

1. Conflicts of Interest: Firms must disclose any conflicts of interest or pending litigation that may affect their
ability to perform services for BDA, as required under Local Government Code Section 379B.
o Link: Texas Local Government Code Chapter 379B
2. Professional Services Procurement: Firms acknowledge that selection will be based on demonstrated
competence and qualifications, as mandated by Texas Government Code Chapter 2254, Subchapter A
(Professional Services).
o Link: Texas Government Code Chapter 2254
3. Military Employment Preference: Firms will give preference in hiring to individuals entitled to military
employment preferences (e.g., veterans, veteran’s spouse) for BDA projects, as required under Texas
Government Code Chapter 657.
o Link: Texas Government Code Chapter 657
4. Public Information Act: Firms acknowledge that SOQs and related documents are subject to disclosure under
the Texas Public Information Act (Government Code Chapter 552), unless exempt.
o Link: Texas Government Code Chapter 552
5. Environmental Compliance: Firms providing environmental consulting services must comply with regulations
from the Texas Commission on Environmental Quality (TCEQ) and the U.S. Environmental Protection
Agency (EPA), particularly for Phase I and II assessments on defense base property.
o Links:
= TCEQ Rules and Regulations
= EPA Regulations
6. Aviation Compliance: Firms providing aviation consulting services must comply with Federal Aviation
Administration (FAA) regulations and the Texas Transportation Code for airfield and terminal projects.
o Links:
= FAA Regulations
= Texas Transportation Code

Firms must include a signed statement in their SOQ, formatted as follows:

Acknowledgement of Compliance

[Firm Name] acknowledges and agrees to comply with the legal requirements listed in Section 4 of the RFQ, including
conflicts of interest disclosure, professional services procurement, military employment preference, public information
transparency, and applicable environmental and aviation regulations.

Signed:
Name:
Title:
Date:

5. Evaluation Criteria
SOQs will be evaluated based on the following criteria, in accordance with Texas Government Code Chapter 2254,
which emphasizes qualifications and competence:
e Experience and Expertise (30%): Demonstrated experience in the proposed service categories, particularly with
defense base or aviation projects under Local Government Code Chapter 379B.
¢ Qualifications of Key Personnel (25%): Relevant qualifications, certifications, and experience of the proposed
team, with preference for individuals eligible under Texas Government Code Chapter 657.
e Project Approach (20%): Quality and clarity of the firm’s approach, including compliance with state
procurement and transparency laws.
e References (15%): Feedback from provided references on past performance.
e Completeness of Submission (10%): Adherence to submission requirements and clarity of presentation.

5. Pre-Qualification Process


https://statutes.capitol.texas.gov/Docs/LG/htm/LG.379B.htm#379B
https://statutes.capitol.texas.gov/docs/gv/htm/gv.2254.htm
https://statutes.capitol.texas.gov/docs/gv/htm/gv.657.htm
https://statutes.capitol.texas.gov/docs/GV/htm/GV.552.htm
https://www.tceq.texas.gov/rules
https://www.epa.gov/laws-regulations/regulations
https://www.faa.gov/regulations_policies/faa_regulations
https://statutes.capitol.texas.gov/Docs/SDocs/Transportationcode.pdf

e Selection: BDA will review SOQs and select firms for pre-qualification in each service category, ensuring
compliance with Texas Government Code Chapter 2254.

¢ Notification: Firms will be notified of their pre-qualification status by September 5, 2025.

e Future Opportunities: Pre-qualified firms will be invited to submit proposals for specific projects, including
qualifying projects under Local Government Code Section 379B.0012 (e.g., tenant finish-out, infrastructure
improvements). Pre-qualification does not guarantee work but establishes eligibility for future solicitations.

e Term: Pre-qualification is valid for three (3) years from the date of notification, with the option for BDA to
extend for an additional two (2) years.

e Tax Exemptions: BDA’s property, income, and operations are exempt from state and local taxes under Local
Government Code Section 379B.011, which may affect project cost estimates.

6. General Conditions

e BDA reserves the right to reject any or all SOQs, waive minor irregularities, or request additional information, as
permitted under Texas law.

e All costs associated with preparing and submitting the SOQ are the responsibility of the respondent.

e Submitted SOQs become the property of BDA and are subject to the Texas Public Information Act
(Government Code Chapter 552).

e Firms must comply with Texas Government Code Chapter 657, giving preference to individuals entitled to
military employment preferences in hiring for BDA projects.

¢ Firms must disclose any conflicts of interest or pending litigation, as required under Local Government Code
Section 379B.004.

¢ BDA may issue bonds to finance projects, as authorized under Local Government Code Section 379B.005, and
selected firms may be required to provide services related to bond-financed projects.

e If utilities are conveyed to BDA under Local Government Code Section 379B.006, firms may be required to
provide services related to utility operation or conveyance to the municipality at fair market value.

7. Questions

Questions regarding this RFQ must be submitted in writing to ExecutiveDirector@beedevelopmentauthority.org by
August 11, 2025. Responses will be posted on BDA’s website (www.beedevelopmentauthority.org) by August 20, 2025,
in compliance with Texas Government Code Chapter 552.

8. Pre-Submittal Informational Meeting
A pre-submittal informational meeting will be held to provide an overview of the RFQ process, discuss project
expectations, and address questions from prospective respondents. Attendance is optional but strongly encouraged.
e Date: August 7, 2025
e Time: 10:00 AM CDT
e Location: Bee Development Authority, 2745 Byrd St., Beeville, TX 78102
e Virtual Option: A virtual attendance option will be available via video conference. Details and access links will be
posted on the BDA website (www.beedevelopmentauthority.org) by July 31, 2025.
e RSVP: Firms planning to attend, either in-person or virtually, must RSVP by August 4, 2025, via email to
ExecutiveDirector@beedevelopmentauthority.org.
Questions raised during the meeting will be documented, and responses will be posted on the BDA website by August 20,
2025, in compliance with Texas Government Code Chapter 552.

Bee Development Authority
2745 Byrd St., Beeville, TX 78102
www.beedevelopmentauthority.org



