BOARD MEETING NOTICE
OF THE
BEE DEVELOPMENT AUTHORITY
October 25th, 2025

IN ACCORDANCE WITH SECTION 551.041 TEXAS LOCAL GOVERNMENT CODE NOTICE IS HEREBY GIVEN THAT A SPECIAL CALLED
MEETING FOR A BOARD RETREAY OF THE BEE DEVELOPMENT AUTHORITY WILL BE HELD ON SATURDAY, OCTOBER 25, 2028, AT 8:30
A.M. AT THE BEEVILLE COUNTRY CLUB IN THE LA VISTA ROOM AT 1 COUNTRY CLUB PLACE, BEEVILLE, TEXAS 78102 AT WHICH TIME THE
FOLLOWING {TEMS WILL BE DISCUSSED.

1. Call to Order - Chairman Oriando Vasquez
2. Citizen’s Comments

Action [tems:

J. Session overview and ice-breaker exercise.

4. Review end update the current Bee Development Authority mission,

5. Conduct s Bee Development Authority SWOT analysis.

6. Determine the direction of the Bee Development Authority and create a strategic vision.
7. [deatify initlal long-term initiatives(goals) relate to the strategic vision,

8. Clarify Board sod staff roles/responsibilities related to operational issues.

9. Next steps

10. Adjournment

M —

MICHAEL BLAIR, EXECUTIVE DIRECTOR
MEETING AGENDA NOTICE DATED THIS 25h
DAY OF OCTOBER 1028

POSTED AT BEEVILLE CITY HALL, BEE COU NTV COURTHOUSE, BDA OFFICE & BEEYILLE ON OCTOBER [4®, 2025, BY 5:30 P.AL
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